Job Description
_________________________________________________________________

JOB TITLE:
REGISTERED  MANAGER  

JOB REF:
LOCATION:
EAST & WEST MIDLANDS
Purpose:
The Registered Manager is accountable for, developing and managing all aspects of fostering resources and support functions in the registered company. Working in accord with the policies and procedures of Jay Fostering and NFAP, relevant statute and national guidelines, the Registered Manager promotes and works with an awareness that Jay Fostering provides a professional fostering service for local authorities, placing children and young people
Accountable to: Operations Manager & Chief Executive Officer 
Accountable for: Staff; The staff team of Jay Fostering  which will include social work staff and managers and may include non social work staff. 
KEY ACCOUNTABILITIES
Strategic
Contributes proactively to the strategic planning and business development of NFAP, in line with NFAP and Jay Fostering’s one year plan.
Advises on Jay Fostering’s position as a key player in a competitive market, ensuring that Jay Fostering is able to compete effectively with particular reference to quality service levels, new service provision and pricing. 
Researches and seeks opportunities for improvement, new initiatives and business growth, formulating and presenting strategy and recommendations to Jay Fostering’s and NFAP’s senior management, advising on the implications for the agency of the same.

Develops the strategic framework for effective client management which will include;

· Establishing and maintaining regular contact with clients through monthly meetings
· Monitoring action plans relating to client and management interaction

· Communicating with and feeding back client opinion and expectations in a constructive manner to the operational team

· Demonstrating positive leadership skills in influencing all levels of management to apply the principals and practices of successful client management

Develops new business and fostering resources within the business, in line with the Jay Fostering’s business plan and personal targets which will include 

a) Formulating new links and contacts with local authorities

b) negotiation, acquisition and review of contracted agreements with local authorities
c) planning for and supporting carer recruitment initiatives

d) providing proactive and effective support for the regional team in achieving their targets for carer recruitment and service provision under agreements 
Financial
In conjunction with line manager and Group Finance Director agree, establish and review individual and business financial targets, contributing to NFAP’s 12 month and three year business plan. 
Is accountable for the achievement of individual and business financial targets
Following established procedure approves expenditure to given level, ensuring that such expenditure is evidenced, accurate and can be justified
Relationships

Establishes and maintains links with key local authority personnel and other external agencies, continuation of existing contracts and responsiveness to changing customer needs
Develops and maintains effective internal communications and working relationships with Jay Fostering’s colleagues at all levels, retained consultants and managers, ascertaining their support in achieving targets for own area and offering support to ensure target achievement of other areas of NFAP
Operational and Professional 

Represents Jay Fostering in all professional matters in the region and promotes the reputation of Jay Fostering to placing local authorities, relevant external organisations and individuals, ensuring that the agency is recognised as a fostering care services provider of excellence 

Responsible for the development, management and delivery of an effective placement service ensuring;

· National Minimum Standards and Statute are adhered to

· Jay Fostering’s policy and procedures are fully understood and implemented

· Effective management of all aspects of existing fostering resources, with new resources developed as necessary
· Achievement of placement numbers in line with business’s one year plans
Works in liaison with the Policy and Quality Assurance Team to achieve improvements and enhance standards;

· contributing to and facilitating consultation processes with carers

· constantly monitoring and undertaking internal auditing

Keeps relevant personnel/roles, both internal and external, informed in accord with statute and procedure or undertakes to abide by statute and procedure that applies to a registered manager, if that responsibility rests with the role.   
Ensures that within the region there is provision of 24 hour professional support for foster carers and that an effective out of hours placement service is available for customers 

Ensures any matters concerning child protection are dealt with in accord with government guidelines and company policy.

Provides professional leadership to the team,

· effects the professional supervision, support, monitoring, appraisal and annual review of Jay Fostering’s foster carers in accord with the procedures laid down by Jay Fostering 
· Undertakes regular professional supervision, monitors and ensures appropriate allocation of workload and tasks.

Is responsible for the training and development of foster carers within the region, ensuring assessments of prospective foster carers are in accordance with Jay Fostering’s policies and procedures and government guidelines.  
Develops, implements and effectively maintains agency systems to include training resources, IT systems, Foster Care Panel, Out of Hours Regional, assessment, approval and review of carers.
Staff Management

Ensures effective team working and the development of a cooperative and supportive work environment across the variety of roles within the business and through their interface with Jay Fostering colleagues
Manages and leads a team of professional and support staff, having responsibility for their;

· Supervision, allocation of workload and tasks.

· Performance management, appraisal and discipline in accord with Jay Fostering’s policy

· Training and development plans 

Ensures that Jay Fostering’s policy and procedures are communicated, understood and implemented effectively by staff 

· problems are identified and dealt with, bringing those that cannot be remedied locally to the attention of relevant NFAP’s Managers 

· support, advice and guidance is provided for team members, 

Other
Attends meetings and conferences as required

Ensures health and safety compliance throughout Jay Fostering advising relevant colleagues of issues and making recommendations

If so allocated manages a regional office and designated functions
Undertakes project work line and such other duties as may be reasonably be determined and requested by an NFAP executive director

Works in accord with all the policies and procedures of the Jay Fostering, observing at all times the strict rules of confidentiality appropriate to the role. 

Job Holder’ signature 

Name:  ………………………………………..
Signed: ………………………………………. 


Date: ……………….

Signed on behalf of the NFAP
Name: ………………………………………..                                                        Signed:……………………………………….                    
Date: ……………….
Feb 2011

